12/04/2025 School Board Meeting

School Board Minutes

Called to Order: 12:03 pm

Roll Call:

Present: Patti Jo Savage, Daniel LaPrairie, Dorothy Olson, Dale Sautbine and Shannon Berglund
Absent: Carol Wuollet

Others present: Superintendent Tara Dupuis, Principal Daniel Merfeld, Guidance Counselor
Vicki Oberstar, Wellness Coordinator Hailey Dion, Education Grants & Accountability Manager
Blake Ludemann, Kitchen Supervisor Mace Fonoti, Interim Special Education Coordinator
Michelle Hamski and FACE Coordinator Barbara Francis.

Reading of Mission Statement and Vision: Julia Lintgen
Approval of Agenda:

Motion to approve the agenda made by Dorothy Olson, 2™ by Dale Sautbine, all in favor, 0
opposed. Motion carried.

Approval of Regular Minutes from November 6, 2025:

Motion to approve minutes with the addition of December added to pep rally date made by
Dorothy Olson, 2" by Dale Sautbine, all in favor, 0 opposed. Motion carried.

Review of Ledger:

Motion to approve the ledger made by Daniel LaPrairie, 2" by Dorothy Olson, all in favor, 0
opposed. Motion carried.

New Business:

Strategic Plan:

e Mirjareviewed the 2023-2025 strategic plan.

e The board and staff in attendance gave stakeholder input for the 2026-2028 strategic plan.

e Mirja invited the school board to attend the draft plan development-the superintendent
will let the board know the date.

Old Business:

None



Supervisor Reports-Reviewed:

Superintendent Tara Dupuis; Building Principal Daniel Merfeld; Education Grants and
Accountability Manager Blake Ludemann; Interim Special Education Coordinator Michelle
Hamski, Kitchen Supervisor Mace Fonoti, Wellness Coordinator Hailey Dion, Cultural
Coordinator Dawn LaPrairie, FACE Coordinator Barbara Francis, and Transportation
Coordinator Kathy Nelson.

Other:

Motion to adjourn made by Dale Sautbine, 2" by Daniel LaPrairie, all in favor, 0 opposed.
Motion carried.

Meeting adjourned at 1:33 pm. Recorded by Julia Lintgen



